Contingency Plan
Adopted: [Insert Date]
Approved by: 

I. Purpose
This contingency plan establishes a clear protocol for responding to major disruptions in funding, particularly grant-related income, and provides guidelines for maintaining operations, protecting core services, and making staff-related decisions. It also outlines a chain of command and a decision-making process for emergency scenarios.
II. Primary Risk Scenario: Grant Funding Reduction or Interruption
A. Risk Scenarios
1. Grant funding is frozen or withdrawn unexpectedly.
2. Grants are not renewed or are delayed.
3. Key grantor(s) or partner(s) (e.g., GLRI, MISGP, state or federal programs) discontinues or restricts funding.
4. Overall operating revenue falls below the threshold for core staff retention.
B. Immediate Impacts
1. Reduction in staff hours.
2. Potential layoffs or non-renewals of seasonal and full-time positions.
3. Inability to cover operational or payroll expenses.
4. Delays in program delivery and reporting.
III. Chain of Command and Emergency Decision-Making Flow
A. Leadership Roles
Coordinator / Executive Director: 
First point of response.
Evaluates financial status and staff funding.
Prepares recommendation for action.
WRISC Board of Directors:
Reviews Coordinator’s recommendation.
Provides consensus via email or emergency meeting.
Authority on grant and funding-related decisions. 
Dickinson Conservation District Board (Fiscal Agent):
Final authority on all employment-related decisions.
May call a special meeting to expedite decisions.
WRISC Accountant/Treasurer – Finances currently handled by DCD Fiscal Agent:
DCD District Manager and WRISC Coordinator - Reviews availability of undesignated funds.
Assists in assessing short-term cash flow solvency.
IV. Emergency Action Flow Chart
Trigger: Major Grant Disruption or Budget Shortfall Identified
Step 1: WRISC Coordinator Assesses Impact and Drafts Action Plan
Step 2: Coordinator Seeks Email Consensus from WRISC Board
Step 3: Upon Consensus, Formal Recommendation Sent to DCD Board
Step 4: DCD Board Votes on Staff and Budget Actions
Step 5: Communication Plan Activated to Notify Staff, Partners, and Funders

V. Emergency Staffing Actions
A. Reduction of Hours (Furlough or Hour Cutbacks)
- Coordinator may initiate temporary hour reductions for seasonal/hourly employees.
- Full-time position changes require WRISC Board consensus and DCD Board approval.
B. Reduction in Force (Layoffs)
- Coordinator prepares staff reduction proposal.
- WRISC Board provides consensus.
- DCD Board makes final determination.
C. Communication Protocol
- All employment decisions must be communicated in writing to affected staff.
- Public or partner communications coordinated through the WRISC Coordinator.

VI. Financial Sustainability Actions
A. Use of Undesignated Funds
- These funds may be used for shortfalls, insurance, tax obligations, and critical functions.
- WRISC Board has preemptively approved the use of up to 20% of undesignated funds during critical funding response to cover payroll shortfalls not eligible for reimbursement
B. Operational Prioritization
- Prioritize: 
· Payroll for key staff
· Insurance, withholding
· Compliance, taxes
· Minimum field operations.
C. Revenue Generation
- Pursue fee-for-service contracts.
- Seek emergency/bridge grants.
- Launch short-term fundraising appeal.

VII. Long-Term Resilience Planning
- Maintain reserve fund equal to 3 months of core operations.
- Diversify funding portfolio.
- Forecast and prepare for grants 6–12 months in advance.
- Review plan annually.

VIII. Plan Review and Updates
Reviewed by WRISC Board: Annually in Q4.
Maintained by: WRISC Coordinator and Fiscal Agent.
Next Review Date: [Insert 12 months after adoption]


IX. Additional Risk Scenarios
Beyond funding reductions, WRISC faces other potential risks that could impact operations. These scenarios should be monitored and included in annual contingency reviews.
Financial Risks
- Delayed reimbursements from grants or partners leading to cash flow problems.
- Loss of major donor or partner funding unrelated to grants.
- Cost overruns on projects (e.g., equipment repairs, fuel costs).
- Audit findings or compliance penalties impacting future funding eligibility.

Operational Risks
- Staff turnover or sudden loss of key personnel (e.g., Coordinator resignation or illness).
- Volunteer shortages impacting program delivery during peak field season.
- Equipment failure or loss (e.g., watercraft, vehicles, sprayers critical for fieldwork).
- Inability to access field sites due to landowner disputes, weather, or legal restrictions.

Environmental/Ecological Risks
- Natural disasters (flooding, wildfires, storms) damaging habitats, equipment, or access.
- Emergence of new invasive species requiring immediate, unfunded response.
- Severe weather impacting field season (shortened work windows, safety concerns).

Governance & Compliance Risks
- Loss of 501(c)(3) status due to compliance failures.
- Conflicts of interest or ethical issues among board or staff members.
- Data security breach of sensitive information (donors, partners, landowners).
- Failure to meet grant reporting requirements leading to contract terminations or ineligibility.

Reputational Risks
- Negative media coverage or public controversy (e.g., treatment methods, herbicide use).
- Partner organization disputes or withdrawal of collaboration agreements.
- Community backlash against invasive species removal efforts.

Programmatic Risks
- Mission drift due to overreliance on restricted grants.
- Policy changes at state or federal level affecting funding streams or priorities.
- Emergent competing priorities reducing support for invasive species work.

Technological Risks
- Failure of key digital systems (GIS databases, volunteer management platforms).
- Cybersecurity incidents (ransomware, phishing attacks targeting nonprofit emails).


X. Risk Prioritization Matrix
WRISC will maintain a risk matrix to prioritize contingency planning. The matrix categorizes risks by likelihood and impact, focusing mitigation efforts on high-likelihood, high-impact events.
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Appendix: Emergency Decision-Making Flowchart
The following visual flowchart illustrates the chain of command and decision-making process during funding disruptions:
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« WRISC Board of Directors will review
recommended action plan and provide
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Recommendation to DCD Board
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« Coordinator will submit to DCD Board.

DCD Board Votes on Action Plan
« DCD Board meets, reviews, and votes

on the recommended action plan
« Coordinator implements action plan
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« Coordinator Initiates communication
plan and notifies al relevant parties
including staff, partners, and funders.




